Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Board of Finance Meeting Minutes
Wednesday, July 16, 2014
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Town Hall Meeting Room 2 - 7:00 PM ié =
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Members Present: Chairman Rob Tarlov, Rob Esteve, Art Shilosky, John nga:f,l efmfganég ‘*QE:
Members Absent: James McNair = m’ ol

_,,\‘-‘::- TC):. ;4.
Others Present: First Selectman Stan Soby, Board of Education member Brad Bernier (arriged -

around 8pm), Finance Director Maggie Cosgrove, Tax Collector Don Phillips, Selectman

Rosemary Coyle, Registrar of Voters Dorothy Mrowka, Fire department Officers Walter Cox and
Don Lee, citizen James Kelly, Bacon civics student.

1. Call to Order: Chairman Tarlov called the meeting of the Board of Finance Meeting of
Wednesday, July 6, 2014 to order at 7:00PM.

2. Additions to the agenda: None

3. Approval of Minutes: July 2,2014 Regular Meeting.

John Ringo moved to approve, seconded by Rob Esteve. Unanimously approved, one
abstention made by Tom Kane, MOTION CARRIED

4. Citizen’s Comments: -None

5. Department Reports

a. Finance Department: Maggie Cosgrove presented the June 30 financial reports.

She is working on year-end transfers. Questions asked regarding the cost of the
resident trooper, electricity and various revenue items.

Tax Collector — Reports and Discussion: Tax Collector Don Phillips presented
Delinquent Report and Collections Report. Also updated the progress on

researching on-line payment services. Current work load of getting the tax bills
out and collections has slowed down the research but high priority in August.

(6) First Selectmen’s Report:
a. Transfer Requests: None

b. First Selectman’s Update:

e Grant opportunity for regional speed enforcement equipment: laser
units, etc. No Town contribution needed.




e NE Utilities grant opportunities for small clean energy projects.
e Senior Center got their transportation grant.
e Update on Objectives and Initiatives
o Lockton has provided two dates in September for Affordable Care
Act presentation and Tri-Board Meeting to create a health
insurance funding policy. Stan will send out two dates to the
three boards.
o Several informal meetings held regarding School Building Project
(Ron Goldstein, Tom Tyler and Stan Soby; new architect)
o A Facebook post regarding needing help with budget survey has
produced no results. Weekly Update to have request next
Monday.
o Jim Paggioli is working on final presentation to BOF.
e Stanreported that the sub-committee (2 BOS members, 2 BOF members,
2 Bacon Trustees) is stalled waiting for full engineers report with costs.

7. Liaison Reports: ,

e Rob Esteve reported that he and Rob Tarlov attended the BOE meeting. They
approved 4-3 the reallocating some of the 2014-2015 budgeted health insurance
contribution (48K) to restore sports at the middle and high schools.

e Rob Tarlov reported that Sewer and Water discussed needed repairs on the
splash park. The pipes in the ground are leaking and the system intended to
recycle the water is now using a lot of water paid by the Utility user. Repairs
needed estimated to be 38K. Request will likely come to BOS and BOF in the
future. Also Colchester Sand W needs to contribute money to equipment
replacement at the Treatment Plan. Project to be between 1.2M and 1.5M. Joint
Facilities has about 900K, East Hampton and Colchester to split the difference.
They have the money in their Sewer Capital Fund.

e Art Shilosky that Commission on Aging reported that a study showed Colchester’s
Senior population to increase by 64%. Golf Tournament and dinner fundraiser
coming up. Commission has started a study on a new Senior Center.

8. Budget Review and 2014-2015 Planning Objectives — General Discussion

e Fire Department-
o Chief Cox presented the 2™ quarter results for the Ambulance Incentive
Program.
o Discussed the progress on a Strategic Plan — working with Stan Soby to
prepare a Request for Qualification.
o Don Lee reported the need to plan for a 2021 replacement of the
breathing replacement. Life expectancy is about 15 years, will need to



9.

10.

replace 41 units with a spare tank costing 7000 each in today’s dollars.
BOF will discuss at future meeting putting into the capital equipment plan.

e Health Insurance Funding Policy — Rob Esteve stated that BOF should have
discussion in advance of Tri-Board Meeting. Will be on 8/5 agenda.

e BOF/BOS draft agreement for approving transfers/expenditures. Last week, Rob
Tarlov had sent out the draft created earlier this year, by Gregg Schuster with
comments made by BOF. Originally the next step was to be BOS review.
Although nothing had changed since then, it was agreed that with a new First
Selectman, that it should be reviewed, first, at the next BOF meeting.

e Zero Based budgeting, discussion regarding the need to balance the historical
perspective of each line item, with what is actually being spent today.

e With the tightening up of line items, a need to increase future budgeted
contingency and possible created a funding plan to maintain fund balance % was
discussed. This will be put on the 8/5 BOF agenda.

e Asa follow-up to the Board’s prior discussion on the need for the Board of
Education to do 3 — 5 year planning to determine how to best respond to
declining enrollment, Rob T reported that in discussion with Ron Goldstein that a
Strategic Planning discussion would be on the BOE agenda in August.

o Some items under the #1 priority discussion topics were added to one of the
subcommittee’s discussion items.

o Tom Kane and Rob Esteve to work on the Tri-Board subcommittee tasked
with creating a plan to communicate budget information between now
and February. BOE has already provided two names.

o Rob Tarlov and James McNair to work on the Tri-Board committee tasked
with creating a plan to communicate budget information in the March to
May time period, to include budget in brief, graphs, charts, etc. BOE has
already provided two names.

Citizens Comments: Jim Kelly commented on several BOE items. Felt that post
referendum action to move money from the health insurance funding to restore sports
was wrong. These changes should have been made before the taxpayers voted. Also
stated that the BOF needed to put more pressure on BOE to reduce their budget in face
on ongoing declining enrollment. Felt that we had unfairly cut the Town side to offset
the BOE increases. Also said that with current and projected enroliment falling, maybe
we should be closing a school rather than building one.

Adjournment: A motion was made by Rob Esteve and seconded by John Ringo to
adjourn at 9:03 PM. MOTION CARRIED Unanimously.

Respectfully submitted,

Rob Tarlov
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